Facilities Management

Welcome!

Monthly Building
Coordinator Meeting
Via Zoom

August 19, 2026




Agenda
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FM@YourServiceT Portal Updates

Welcome Stephanie! How may we assist you? | want to...

FM®@YourService portal allows for electronically submitting non emergency requests to Facilities Management.

For emergencies, please call 319-335-5071, 24/7.

Click here for site instructions

- n

Request Maintenance Request Project
[— ]

Building Maintenance Install/Hang Small Items Renovate Space FM Resources
Custodial Maintenance Request Work Estimate Install Signage/Furniture/etc. Campus Resources
Ground Maintenance Specialized Custodial Services

Fire Alarm Disables
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FM@YourService Portal: Non-emergency
requests
https://www.faclilities.uiowa.edu/

Welcome to the Facilities Management customer service portal FM@YourService.

FM@YourService portal allows for electronically submitting non emergency requests to Facilities Management.

CONTACT FM@YourService at 319-335-5071 for maintenance emergencies, or if you need immediate assistance.

INSTRUCTIONS for use

The GREEN button is used to report maintenance, custodial, and landscape services concerns. These requests do not require the user to enter an MFK. Examples of this work may
include but are not limited to: lights that need repaired/replaced, a restroom sink that is draining slowly, pest issues, rooms too cold or hot, door issues, leaks or odors. A reference 1D
number will be populated as the initial tracking number for these requests. When using this service and as work progresses, customers will be emailed when the job is started, the job
is awaiting materials, and the job is complete. Work requested using this option is considered a routine or urgent work order priority.

The YELLOW button is used for departmentally funded work to be routed to Facilities Management via Workflow approval. Examples of this work may include but are not limited to:
Estimate requests, adding additional electrical outlets, hanging small items, mullion removal, asbestos/abatement/air quality testing, new water bottle filling station, new locks/
replacement of lock cores/change to door hardware configuration, replacement lighting, fire alarm/smoke detector/sprinkler disable, etc. Supplemental custodial services include
event cleaning, private office cleanings requested more than twice per calendar year, cleaning of specialized spaces such as IT or server rooms, and cleaning of loading dock areas.

Please review the FM Services Guide for a more comprehensive listing of departmentally funded work — http://facilities.uiowa.edu/fm-services-guide . Work requested using this option
is considered a routine or urgent work order priority.

» The BLACK button is used for departmental requests to plan and design, construct, or renovate space/systems. Services are provided by Design and Construction. Examples of this
work include but are not limited to: requests to renovate space (offices, classroom, laboratory, parking, landscape etc.), construct new or additional space, install signage, furniture,
paint or flooring. Once a request is submitted to Design and Construction through Workflow approval, a project will be created, and a project team will be assigned.

The BLUE button is used for questions/concerns on AiM work orders or seeking additional guidance for work processing. Examples may include, but not limited to, the status of a

work order, adjusting the scope of work initially requested, or other general questions. FM@YourService reviews the work order notes for any additional information or triages to the
appropriate FM staff member for review and response. In addition, links are provided for FM and Campus Resources for ease of access.
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Facilities Management (FM) provides
services and support to many areas of
campus. We receive General Education
Funding (GEF) to support the baseline

service levels for the academic and
administrative functions of the university.

2026 Comprehensive Listing of Services

"
FAGIlITIES MANAGEMENT
SEHVIGES GUIDE
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Landscape Services

Campus Beautification and Grounds Management Update

Building Coordinators Meeting
August 19, 2026



Staffing Chart

lnwn Managament Landscape Services

Scott Gritsch
Director
Landscape Services
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Michael Weikamp
Associate Directar el
Landscape Services T
Mike Rhinehart Andy Dahl Mark Horvath Rich Krebs
Supervisor Supervisor Supervisor Area Manager
Landscape Construction Urban Forestry/Campus Arborist Landscape Maintenance Dakdale Campus
Crew
7 Equipment Operators Crew Crew Crew
2 Farm Equipment ; 9 Groundskeeper |
Mechanfncr: 2 Arl:u:_nsts 9 Ground skeegsr I 2 Groundskeeper |
2 Groundskeaper | 2 Tree Trimmers 2 Equipment Operators 1 Groundsiesper I
1 Groundskeeper ||

Updated

March 2026




Landscape Quick Facts

A2.119 total acres

A446 total Ul owned buildings
144 maintained by FM

A260 acres-maintained turf
A7.5 acres irrigated turf
A8,993 trees

A7,506 shrubs

A30 acres of mulch beds
A1.6 acres pollinator gardens
A82 miles of sidewalks

A35 lanes miles of road




Landscape Management Plan

IUWA Landscape Services

Facilities Management

The University of lowa

Landscape
Management Plan

This Landscape Services Plan the site and

improvements that exist on campus and provides detailed information on maintenance.

activities performed by Landscape Services.
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FM Services Guide T Landscape Services

Landscape Services - Management Plan Service Level A
(Highly Visible Impact Areas)

Landscape Services - Management Plan Service Level B
(Less Visible But Important Areas)

What to Expect. This level of service is found in the campus core and areas of intense use by students and faculty
at gathering places or destination points. Historically or architecturally significant buildings or sites, significant
areas of interface between the university and the public (theatres, visitor areas, major administration areas, and

hering places), locati ining major works of art, fountains, or other unique features or landmarks,
identified in the Campus Master Pian as a prominent area on campus. Areas will display shrub massmg and tree

What to Expect: This level of service is the majority of campus and includes areas of passive use by students and
faculty such as open space and pedestrian circulation links between areas, Academic or Administrative buildings
without historical of architectural significance but in prominent or visible locations, Interface between the university
and the public is moderate such as borders. This area includes large informal campus greens but should not

planting with attractive specimens with an educational focus, as well as will be
edged. Tree bases will be mulched. Turf will be healthy and ascetically pleasing. Mechanical irrigation will be
present. Bike racks, benches, trash receptacles near sidewalks (landfill only, no exterior recycling), trash picked up
outside, exterior lighting provided on green spaces and buildings, exterior way finding signage, letters on each
building. Grounds work impacted by weather and seasons. Note:
accommodate outdoor events held on campus. Baseline does not include perennial or bulb splitting. Currently
plants or bulbs are replaced rather than spiit. Note: Hours dedicated to tree maintenance preserve the U of lowa's
Tree Campus USA and campus arboretum accreditatiol

Work schedule will be rearranged to

Frequency Task

f the full attention of users. This area does not show shrub or seasonal flowerbeds; trees will be planted
with a focus on educational value. Turf grass should be healthy but not highly manicured, sidewalks will be edged
Tree bases will be mulched. Irrigation supplied on a need only basis - no mechanical irrigation. Bike racks, benches,
trash receptacles near sidewalks (landfill only, no exterior recycling), trash picked up outside, exterior lighting
provided on green spaces and buildings, exterior way finding signage, letters on each building. Grounds work
impacted by weather and seasonal impacts. Note: Hours dedicated to tree maintenance preserve the U of lowa's
Tree Campus USA designation and campus arboretum accreditation.

Landscape Services - Management Plan Service Level C
(Only Minimal Use or Impact)

Litter removal 2 x a day, debris removal in turf, building entrances and stairs, litter
receptacle collection, garbage collection, snow removal and sand application on
sidewalks, service drive and entrances as needed seasonally. Site furniture and
amenities (building signs, tables, benches, bike racks and litter receptacles) are
inspected daily for stickers, graffiti and damage.

Daily

Frequency Task

What to Expect: This area of campus cansists of natural areas, open space with litle 1o na actusl use by students
or faculty and has itlle or no interface with the public but is automobile oriented. Areas that are blocked from
dominate views and include maintenance and utilitarian uses. This area will have landscape design that facuses on
solutions that do not display continued neglect. No omamental beds wil be in this area. Turf will ook natural;
sidewalks willnot be edged. Tree base without muleh, [mgation is natural rainfall. Exterior ighting provided exterior
way finding signage, letters on each building. Grounds work impacled by weather and seasonal impacts. Note:
Hours dedicated to tree maintenance preserve the U of lowa's Tree Campus USA designation and campus
arboretum accreditation.

Litter removal, debris removal at building entrances, garbage collection, snow
removal and sand application on sidewalks, service drive and entrances as
needed seasonally.

Daily

Frequency | Task

Turf mowed to maintain a 3 1/2" height (could be 2 x a week during growing
season). Trimming done once a week. Mowing and trimming schedule is
dependent on season and weather (i.e. when grass growth slows in the fall, the
mowing occurs less frequently). Weeding of flowerbed and developed planting
areas (including flower deadheading and plant pinching) every week. Annual
flowerbeds and planters (seasonal) watered 3 x times per week. Newly planted
trees and shrubs (up to 2 years) watered weekly.

Weekly

Edge all turf/sidewalk boundaries 2 x a year, aeration as required but not less
than two times per year, lawns and sidewalk margins are repaired / renovated
promptly. Trees inspected quarterly for hazardous limbs or structural defects to
be pruned. Formal hedges trimmed a minimum of 2 x per year, prune dead
branches and remove dead plants 2 x month. Perennials or bulbs replaced/split.
Post and chain inspected 2 x a month. Sidewalks repaired promptly.

Future Planned
Work

Debris removal in turf, grass mowed weekly withina 3 1/2 -6" range. Mowing
schedule is dependent on seasen and weather (j.e. when grass growth slows in
the fall, the mowing occurs less frequently). Trimming done weekly. Weeding of
shrub beds, weeding of perennial and annual flowerbeds (including flower
deadheading and plant pinching) every week. Roof top gardens are inspected.
Annual flower beds and planters (seasonal) watered 3 x per week. Newly planted
trees and shrubs (up to 2 years) watered weekly. Prune dead branches and
remove dead plants once a month. Site furniture and amenities (building signs,
tables, benches, bike racks and litter receptacles) are inspected weekly for
stickers, graffiti and damage.

Weekly

Daily | Snow removal and sand application on sidewalks,Senvice ive and entrances as
needed seasonally.

Litter removal, debris removal at building entrances. Turf mowed as needed
withina 4" - 8" range. Mowing schedule is dependent on season and weather
(1.6 when grass growth slows in the fall, the mowing occurs less frequently).
Trimming done monthly. Newly planted trees (up to 2 years) watered weekly.

Weekly

An integrated pest management program with nutrients will be applied three
times year (spring, summer, fall), sidewalk inspections, leaves removed in the fall,
tree inventory updated and replacements planned as necessary, tree inspection
and pruning, natural edging of beds and tree circles, mulch replacement, annuals
planted in the spring for Graduation and replaced with mums in the fall for
Homecoming, power washing of litter receptacles and benches, update and
review Landscape Management Plan. Prepare grounds and assist set up of
Convocation and President Picnic

Annually

g I0WA

An integrated pest management program with nutrients will be applied three
times year (spring, summer, fall) in some areas. Roof top garden plants are
replaced if necessary, sidewalk inspections, sidewalks repaired or replaced when
unsafe conditions are present, tree inventory updated and replacements planned
as necessary, tree inspection and pruning 2 x a year, leaves are removed in the
fall, natural edging of beds and tree circles, mulch replacement, annuals planted,
power washing of litter receptacles, update and review Grounds Master Plan.

Annually

View >> Header and Footer >> Add Unit Name

Only select areas receive fertiizer treatment, weed control and pesticide
application, sidewalk inspection and minor repair, ree inventary updated, and
replacements planned as necessary, tree inspection and pruning, prune dead
branches and remove dead plants 2« a year. Mulching shrub beds and frees as
directed, sidewalks repaired or replaced as directed, site furniture and amentties
inspected 2x a year, update and review Landscape Services Management Plan,
annual repair of snow removal turf damage as directed.

Annually




Maintenance Areas

A8 Maintenance Areas
T 2 Groundskeepers per area

AOakdale Research Campus

AlLevels of Service
T A (Highest Priority)
T B (Majority of Campus)
TC (Tertiary Areas)
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Landscape Services - Maintenance Areas

Oakdale & Ul
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Referem% Map only not drawn to any scale.
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Service Levels

Service Level A

The highest-priority spaces on campus, requiring exceptional appearance and top-
level maintenance, with immediate attention to repairs and renovations. The
Rgpvcetguv. " RtgukfgpvXu"Jgwug"

Service Level B

The standard level of care across campus. They include hightraffic and important spaces
like major walkways, gathering areas, and notable buildings. Maintenance is above average,
but not as intensive as Service Level A. Landscaping is simpler and less formal, with a
more limited plant selection and arrangement compared to Level A.

Service Level C

Classified as open spaces or natural areas. They are characterized by large areas adjacent
to high use zones, and campus areas with moderate to little public exposure. In Service
Level C areas, maintenance levels would be performed at lower levels.
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Services

AArea Groundskeepers
2 per area
Litter, weeding, mulching, pruning, turf repair, mowing, trimming

ATurf Renovation
Grading, seeding, sodding, hydreseeding, aerating, herbicide applications

Alnstallation

Annuals, perennials, trees, shrubs, hardscapes, benches, post and chain, signs,
litter receptacles, material hauling

ATree

Pruning, planting, watering, removals, stump grinding, tree spading, disease
treatment, storm damage

AConcrete
Patching, tear out, pour, level, and finish

AEquipment Mechanics
PM service and repair, skid steers, mowers, loaders, powered hand equipment

ASnow Removal
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Removal of existing landscapes

AChemistry Hillside for
steam line project

ATippie College of
Business for addition

ANorth Hall for a chilled
water project

- I“WA Facilities Management



Campus Tree Work

APruning of EIm on the Pentacrest

Facilities Management




Campus Tree Workat
Hubbard Park ’/

AHubbard Park Sycamore
Reshaping after storm
damage
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COPH Miyawaki Forest

A 1,800 native tree seedlings planted
by 250 students and community
volunteers over two days starting on
Arbor Day.
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Sidewalk Repairs and Replacements

AStuit Hall Hancher River Walk
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Sidewalk Repairs or Replacements

AMain Library
sidewalk (west and

e S R 4
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Sidewalk Repairs and Replacements T
Seamans Center South Entrance

ASeamans Center South Entrance trip hazard repair

- I“WA Faciliies Management



Sidewalk and Landscape Installation

AMain Library sidewalk and pads for tables

Facilities Management




Landscape Installations

AExpansion of pollinator bed during Earth Week on West
side of Engineering Building

- I“WA Faciliies Management



Landscape Installations

ABoyd Law Building additional
seating and pollinator garden

Management




Landscape Installation

ADental Building Landscape Renovation along new
sidewalk as park of the new patient drop off area.
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Landscape Installation -
Quad Ravine

AQuad Ravine bio
swale renovation
after utility
project
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