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FM@YourService – Portal Updates



FM@YourService Portal: Non-emergency 
requests

https://www.facilities.uiowa.edu/
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Landscape Quick Facts

• 2,119 total acres

• 446 total UI owned buildings

‒144 maintained by FM

• 260 acres-maintained turf

• 7.5 acres irrigated turf

• 8,993 trees

• 7,506 shrubs

• 30 acres of mulch beds

• 1.6 acres pollinator gardens

• 82 miles of sidewalks

• 35 lanes miles of road



Landscape Management Plan



Landscape Management plan Table of 
contents



FM Services Guide – Landscape Services

View >> Header and Footer >> Add Unit Name



Maintenance Areas

• 8 Maintenance Areas
–2 Groundskeepers per area

• Oakdale Research Campus

• Levels of Service
–A (Highest Priority)

–B (Majority of Campus)

–C  (Tertiary Areas)



Landscape Services - Maintenance Areas



Service Levels

Service Level A

The highest-priority spaces on campus, requiring exceptional appearance and top-
level maintenance, with immediate attention to repairs and renovations. The 
Pentacrest, President’s House 

Service Level B

The standard level of care across campus. They include high-traffic and important spaces 
like major walkways, gathering areas, and notable buildings. Maintenance is above average, 
but not as intensive as Service Level A. Landscaping is simpler and less formal, with a 
more limited plant selection and arrangement compared to Level A.

Service Level C

Classified as open spaces or natural areas. They are characterized by large areas adjacent 
to high use zones, and campus areas with moderate to little public exposure. In Service 
Level C areas, maintenance levels would be performed at lower levels.



Services

• Area Groundskeepers
‒ 2 per area
‒ Litter, weeding, mulching, pruning, turf repair, mowing, trimming

• Turf Renovation
‒ Grading, seeding, sodding, hydro-seeding, aerating, herbicide applications

• Installation
‒ Annuals, perennials, trees, shrubs, hardscapes, benches, post and chain, signs, 

litter receptacles, material hauling

• Tree
‒ Pruning, planting, watering, removals, stump grinding, tree spading, disease 

treatment, storm damage

• Concrete
‒ Patching, tear out, pour, level, and finish

• Equipment Mechanics
‒ PM service and repair, skid steers, mowers, loaders, powered hand equipment

• Snow Removal



Removal of existing landscapes

• Chemistry Hillside for 
steam line project

• Tippie College of 
Business for addition

• North Hall for a chilled 
water project
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Campus Tree Work

• Pruning of Elm on the Pentacrest

Facilities Management



Campus Tree Work at 
Hubbard Park

• Hubbard Park Sycamore 
Reshaping after storm 
damage

Facilities Management



COPH Miyawaki Forest

• 1,800 native tree seedlings planted 
by 250 students and community 
volunteers over two days starting on 
Arbor Day.

Facilities Management



Sidewalk Repairs and Replacements

• Stuit Hall                                                       Hancher River Walk

Facilities Management



Sidewalk Repairs or Replacements

• Main Library 
sidewalk (west and 
south side)

Facilities Management



Sidewalk Repairs and Replacements – 
Seamans Center South Entrance

• Seamans Center South Entrance trip hazard repair

Facilities Management



Sidewalk and Landscape Installation

• Main Library sidewalk and pads for tables

Facilities Management



Landscape Installations

• Expansion of pollinator bed during Earth Week on West 
side of Engineering Building

Facilities Management



Landscape Installations

• Boyd Law Building additional 
seating and pollinator garden

Facilities Management



Landscape Installation

• Dental Building Landscape Renovation along new 
sidewalk as park of the new patient drop off area.
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Landscape Installation- 
Quad Ravine

• Quad Ravine bio 
swale renovation 
after utility 
project

Facilities Management



Landscape Installation- Bowen Science

• Bowen Science landscape replacement after utility 
project along the dock and East egress door.
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Landscape Installation – Utility Services 
Facility
• Utility Services Facility new landscape 
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Landscape Installation - MSSB

• Landscape Servies new office and shop entrance pollinator garden

Facilities Management



Annual Planters 
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Annual Planters
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Annual Planters (across 
main campus)
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Annual Planters 
(continued)
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COM Herky
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Recent Landscape Installations
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Future Landscape Installations

• Dance Building

• Lindquist Courtyard

• Biology Courtyard

• Van Allen Hall 

• EPB South Entrance

• Quad Ravine

Facilities Management



Thank You for your partnership!

uiowa.edu

Michael Weikamp 
Scott Gritsch

Landscape Services

michael-weikamp@uiowa.edu
scott-gritsch@uiowa.edu

Questions?



Landscape Services

uiowa.edu

Michael Weikamp​
Associate Director​
Landscape Services​

michael-weikamp@uiowa.edu

Thank you

Scott Gritsch
Director
Landscape Services

scott-gritsch@uiowa.edu



Risk Management Topics 
For Building Coordinator

Office of Risk Management, Insurance, and Loss Prevention

Josey Bathke, Emily Robnett, Melissa Miller, and Camille Walters Gott 

08/19/26



Agenda 

1. Hot Work
2. Business Continuity Planning
3. Roof Access
4. Facility Use Agreements
5. Drones 
6. Property Damage

a. Incident Reporting 
b. Claims Process

7. Vehicle Accident Reporting 
8. Driving for the University



Hot Work 
Risk Management Annual Reminder

 



Local Responsibility

1. Non-Capital projects (not through FM):
a. Hired by local building/college/department

b. Used a purchase order (PO)

2. Locally responsible for contractor compliance with 
Hot Work policy including:

a. Permit posting

b. Fire watch

c. Annual training

Example:  CCOM hires Day Mechanical to work on 
equipment under a service contract



Hot Work Basics – Purpose & Scope

1. Reduce risk of injury and loss by fire

2. Applies to all: 
a. Faculty/Staff

b. Vendors/Contractors

c. Students

3. Scope
a. “On Behalf” of University

b. All university facilities including UIHC (Univ, MCD, NL, Clinics, 
etc.)



Hot Work Basics - Definition

1. Produces a flame, heat or sparks

2. Includes: 
a. Welding, abrasive cutting, soldering, grinding, torch work and 

brazing

b. Acetylene torches, arc welding equipment, portable grinders 
and propane torches

3. Also includes non-rated electrical tools/equipment 
when used in hazardous environments

4. Soldering of electronic equipment only is not 
included



Hot Work Basics – Permit

1. Temporary

2. Authorized on daily basis

3. Must be posted/present

4. Includes fire precautions

5. Minimum 2 people

6. Must complete all 
sections

7. Retained after fire watch



Hot Work Basics – Annual Certificate 

1. Designated/Fixed per IFC

2. Inspected and issued annually 
by Campus Safety or UIHC 
Fire Safety

3. Must be posted/present

4. Fire precautions taken

5. Daily pre-Hot-Work checklist



Hot Work Basics – Fire Watch

1. Designated and trained to observe Hot Work

2. Prevent, detect, and suppress fires

3. Must be continuous monitor 

4. Trained to use firefighting equipment 

5. There to summon emergency assistance 

REMEMBER:  The Fire Watch person cannot be the Hot 
Worker/Person Performing Hot Work!



Hot Work Basics – Annual Training

1. Faculty/Staff at: 

a. Univ self-service, 

b. My Training course WRM001

2. Vendors/Contractors (No HawkID) at: 

a. www.fm.com/training-center

b. Group training requires additional step

c. Spanish version available July 2026

3. Students at:  
https://compliance.hr.uiowa.edu/ 

http://www.fm.com/training-center
http://www.fm.com/training-center
http://www.fm.com/training-center
http://www.fm.com/training-center
https://compliance.hr.uiowa.edu/


Business Continuity Planning
Risk Management Recommended Tool

 



Kuali BCP Software

1. Kuali license purchased by RM
2. Recommended but voluntary
3. Plans at local level
4. Updated software:

a. Occurred July 1, 2026
b. Training sessions 

5. Presentations and assistance
6. New website:  https://uiowa.kualihub.com/ 

https://uiowa.kualihub.com/


Roof Access 
Risk Management Recommended Process

 



Risk Management Recommends

1. Handled through the Building Coordinator 
a. General Fund: BC work with Facilities 

Management and Risk Management
b. Self-Supporting: BC work with the 

building owner and Risk Management

Collaboration helps ensure safe, consistent, and 
authorized roof access



Facility Use Agreements
Risk Management Recommended Form

 



Why Use Facility Use Agreements? 

   1. Defines event details 
   2. Manages risk & liability 
   3. Ensures compliance
   4. Establishes financial responsibility 
   5. Protects University operations
 

Use a Facility Use Agreement whenever external 
organizations are using University facilities



Drone Activity
Risk Management Policy
 



Drones – What You Need to Know 

1. Drone Policy 
a. Launching or landing drone on University property permitted 

when required by law or with prior approval from the 
University   

2. Your Role
a. Be aware of drone activity occurring near your building 

b. Communicate to occupants when notified of nearby flights 

c. Review and approve requests for indoor drone flights

Drone policy & request process: 
https://riskmanagement.fo.uiowa.edu/drone-policy

https://riskmanagement.fo.uiowa.edu/drone-policy
https://riskmanagement.fo.uiowa.edu/drone-policy
https://riskmanagement.fo.uiowa.edu/drone-policy


Property Damage  
Reporting and Claims Process
 



UI Property Damage and Reporting

1. Report damage to RM
a. Who, what, where, when, how

b. Cause of loss is key information

c. Provide photos

2. Report w/in 24-hours if over $5,000 

3. Report to UIPD if vandalism is suspected



UI Building and Property Claim

1. General Fund building damage
a. Report in 24-hours if $5,000+
b. FM claim for building damage
c. Dept claim for equip/contents damage

2. Self-Supporting building damage
a. Report timely
b. Dept claim for Athletics, Housing, Parking, etc.
c. May coordinate recovery work with FM



Subrogation Claims

1. A third-party is responsible for damage 

2. RM seeks reimbursement from third-party 
responsible/insurance company

3. No/minimal cost to Dept 



Property Claim Deductibles

1. Commercial insurance deductible
a. Power Plant, Main Library and Bowen Science $5M

b. All Other Buildings $2M

2. Campus deductible
a. Used for losses below commercial deductible

b. GEF building: $0 

c. GEF equipment: $500

d. Self-Supporting: varies by building/department



Claim Payments and MFKs

1. Paid as reimbursement 

2. At the end of the claim

3. FM or Dept MFKs used for all expenses

a. Rare exception: special RM MFK 

b. If damages $100K+

c. RM discretion

4. Costs not covered by insurance

a. FM or Dept must fund



Allowable Claim Costs

1. Mitigation

2. Remediation 

3. Damage evaluations 

4. Building recovery/repair costs

5. Equipment repair or replacement

a. Whichever 

6. FM Shops/hourly labor less overhead

7. D&C Project Management



Not Allowed Claim Costs

1. Mitigation

2. Upgrades/enhancements

3. Maintenance/warranty plans

4. Internal P&S labor

5. FM and Dept overhead

6. Builders Risk insurance

7. Other internal costs 
a. Campus enhancements

b. Parking fees



What RM Needs To Close Claims

1. FM Job and/or Project Number

2. Dept claim costs and support

3. Notify RM when work and costs are 
complete

4. FM/Dept MFK to fund costs not allowed 



Online Accident Reporting
Risk Management Recommended Form

 



Vehicle Accident Process  

Step 1

Gather information at 
the scene 

Step 2

Report accident 

Step 3 

Risk Management 
process the claim



At the Scene 

1. Call 9-1-1 or local police, if 
applicable 

2. When the scene is safe: 

a. Use UI Vehicle Accident 
Information Form to gather 
information

b. Take photos of the scene 
including vehicle/property 
damage

3. Report all accidents to RM:

a. Immediately if injuries or

b. Within 48 hours/2 business 
days



How to Access the Vehicle Accident Report 

http://hris.uiowa.edu/  

1. Go to Employee Self-Service 

2. Click on “Parking and Travel”

3. Under “Parking and 
Transportation” selected “Vehicle 
Accident Reporting

**Students log in through MyUI**

http://hris.uiowa.edu/


After Submission: 

1. Risk Management notifies the HR Rep and Supervisor

2. Risk Management notifies Fleet Services
1. Fleet Services follows their process for coordinating 

vehicle repairs with the department.  

3. Risk Management processes the claim

Driver 
completes 

Online Vehicle 
Accident 

Report and 
uploads photos

Risk 
Management 

receives report 
and photos 

electronically

Risk 
Management 
notifies Fleet 
Services and 

Driver’s HR Rep 
and Supervisor 

via email 

Risk 
Management 
processes the 

claim



Driving for the University of Iowa

 



Driving Policy - No Changes

1. Driving record reviews for 
“Required” and “Not Required”

2. Defines authorized driver & 
passenger

3. Mandatory reporting



DLRS - Driving Assignment Requirement 

Driving Requirement for 
Position

Vehicle Ownership DLRS - Driving 
Assignment Required?

Required to drive UI Vehicle Yes

Required to drive Third-Party Rental (Hertz) Yes

Not required to drive UI Vehicle Yes

Not required to drive Third-Party Rental (Hertz) No



Reporting Requirements

1. License impacts e.g., suspension

a. Required

b. To supervisor and Risk Management

c. No driving if license is not valid

2. Incident reporting

a. Required timeframes

b. To supervisor, Risk Management and Fleet 

c. FROI for Worker’s Compensation



University Business Only

1. No personal business

2. Most direct route

3. Only authorized passengers

4. Generally, no parking at home



Personal Vehicle on UI business

University Travel Policy (Ch 22.3(f)(3)):

1. May use personal vehicle

2. University policies apply

3. Personally responsible/liable:

a. Insurance premiums

b. Deductibles

c. Accident claims



Personal Insurance is Primary

Policy Manual Part V, Ch 15.3(b)

1. University insurance is excess only

2. Personal auto premiums may increase

a. not reimbursable

https://opsmanual.uiowa.edu/administrative-financial-and-facilities-policies/risk-management-insurance-and-loss-prevention/auto


Questions for Risk Management?

Risk Management 
risk-management@uiowa.edu
https://riskmanagement.fo.uiowa.edu/ 
319-335-0010

Josey Bathke, JD, MBA, SPHR, ARM-P
josephine-bathke@uiowa.edu
(319) 384-2580 

Emily Robnett, CPCU
emily-Robnett@uiowa.edu 
(319)-353-2089

Camile Walters Gott
camille-walters@uiowa.edu
319-335-5357

Melissa Miller, MBA, MSBA
melissa-miller-1@uiowa.edu
319-467-1327

mailto:risk-management@uiowa.edu
mailto:risk-management@uiowa.edu
mailto:risk-management@uiowa.edu
https://riskmanagement.fo.uiowa.edu/
mailto:josephine-bathke@uiowa.edu
mailto:josephine-bathke@uiowa.edu
mailto:josephine-bathke@uiowa.edu
mailto:emily-Robnett@uiowa.edu
mailto:emily-Robnett@uiowa.edu
mailto:emily-Robnett@uiowa.edu
mailto:camille-walters@uiowa.edu
mailto:camille-walters@uiowa.edu
mailto:camille-walters@uiowa.edu
mailto:Melissa-miller-1@uiowa.edu
mailto:Melissa-miller-1@uiowa.edu
mailto:Melissa-miller-1@uiowa.edu
mailto:Melissa-miller-1@uiowa.edu
mailto:Melissa-miller-1@uiowa.edu


Stay informed—sign up for alerts!

• FM Utility Outage Alerts​

https://nexus.facilities.uiowa.edu/nexus/utilities/subscriptions

• Access and Construction Alerts​

https://facilities.uiowa.edu/alert-sign-up

• IT Alerts​

https://its.uiowa.edu/alerts

• Hawk Alerts​

https://hris.uiowa.edu/

• My Self Service > Hawk Alert Change

https://nexus.facilities.uiowa.edu/nexus/utilities/subscriptions
https://facilities.uiowa.edu/alert-sign-up
https://facilities.uiowa.edu/alert-sign-up
https://facilities.uiowa.edu/alert-sign-up
https://facilities.uiowa.edu/alert-sign-up
https://facilities.uiowa.edu/alert-sign-up
https://its.uiowa.edu/alerts
https://hris.uiowa.edu/


Next meeting:

 September 16, 2026 – ZOOM
11:00 AM – 12:00 PM

Thank you for attending the Building 
Coordinators meeting!

Facilities Management Building Coordinator Program
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