
Monthly Building 
Coordinator Meeting
Via Zoom 

August 19, 2026

Welcome!
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Facilities Management Building Coordinator Program

Risk Management: Topics for Building Coordinators

Josey Bathke, Emily Robnett, Melissa Miller, Camille Walters Gott 

 Risk Management team

Campus Beautification and Grounds Management Update

Michael Weikamp, Associate Director & Scott Gritsch, Director, FM Landscape 
Services

FM@YourService  ï Portal Updates

Stephanie Rourke, Associate Director, FM@YourService

Agenda



FM@YourService ҭ Portal Updates



FM@YourService Portal: Non-emergency 
requests

https://www.facilities.uiowa.edu/



FM Services Guide



Landscape Services
Campus Beautification and Grounds Management Update

Building Coordinators Meeting 

August 19, 2026
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Landscape Quick Facts

Å2,119 total acres

Å446 total UI owned buildings

144 maintained by FM

Å260 acres-maintained turf

Å7.5 acres irrigated turf

Å8,993 trees

Å7,506 shrubs

Å30 acres of mulch beds

Å1.6 acres pollinator gardens

Å82 miles of sidewalks

Å35 lanes miles of road



Landscape Management Plan



Landscape Management plan Table of 
contents



FM Services Guide ҭ Landscape Services

View >> Header and Footer >> Add Unit Name



Maintenance Areas

Å8 Maintenance Areas
ҭ2 Groundskeepers per area

ÅOakdale Research Campus

ÅLevels of Service
ҭA (Highest Priority)

ҭB (Majority of Campus)

ҭC  (Tertiary Areas)



Landscape Services - Maintenance Areas



Service Levels

Service Level A

The highest-priority spaces on campus, requiring exceptional appearance and top-
level maintenance, with immediate attention to repairs and renovations. The 
Rgpvcetguv."RtgukfgpvҲu"Jqwug"

Service Level B

The standard level of care across campus. They include high-traffic and important spaces 
like major walkways, gathering areas, and notable buildings. Maintenance is above average, 
but not as intensive as Service Level A. Landscaping is simpler and less formal, with a 
more limited plant selection and arrangement compared to Level A.

Service Level C

Classified as open spaces or natural areas. They are characterized by large areas adjacent 
to high use zones, and campus areas with moderate to little public exposure. In Service 
Level C areas, maintenance levels would be performed at lower levels.



Services

ÅArea Groundskeepers
2 per area
Litter, weeding, mulching, pruning, turf repair, mowing, trimming

ÅTurf Renovation
Grading, seeding, sodding, hydro-seeding, aerating, herbicide applications

ÅInstallation
Annuals, perennials, trees, shrubs, hardscapes, benches, post and chain, signs, 
litter receptacles, material hauling

ÅTree
Pruning, planting, watering, removals, stump grinding, tree spading, disease 
treatment, storm damage

ÅConcrete
Patching, tear out, pour, level, and finish

ÅEquipment Mechanics
PM service and repair, skid steers, mowers, loaders, powered hand equipment

ÅSnow Removal



Removal of existing landscapes

ÅChemistry Hillside for 
steam line project

ÅTippie College of 
Business for addition

ÅNorth Hall for a chilled 
water project
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Campus Tree Work

ÅPruning of Elm on the Pentacrest
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Campus Tree Work at 
Hubbard Park

ÅHubbard Park Sycamore 
Reshaping after storm 
damage
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COPH Miyawaki Forest

Å1,800 native tree seedlings planted 
by 250 students and community 
volunteers over two days starting on 
Arbor Day.
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Sidewalk Repairs and Replacements

ÅStuit Hall                                                       Hancher River Walk
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Sidewalk Repairs or Replacements

ÅMain Library 
sidewalk (west and 
south side)
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Sidewalk Repairs and Replacements ҭ 
Seamans Center South Entrance

ÅSeamans Center South Entrance trip hazard repair
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Sidewalk and Landscape Installation

ÅMain Library sidewalk and pads for tables
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Landscape Installations

ÅExpansion of pollinator bed during Earth Week on West 
side of Engineering Building
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Landscape Installations

ÅBoyd Law Building additional 
seating and pollinator garden
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Landscape Installation

ÅDental Building Landscape Renovation along new 
sidewalk as park of the new patient drop off area.
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Landscape Installation - 
Quad Ravine

ÅQuad Ravine bio 
swale renovation 
after utility 
project
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