
Monthly Building 
Coordinator Meeting
Via Zoom 

May 20, 2026

Welcome!

Facilities Management



Stay informed—sign up for alerts!

• FM Utility Outage Alerts​

https://nexus.facilities.uiowa.edu/nexus/utilities/subscriptions

• Access and Construction Alerts​

https://facilities.uiowa.edu/alert-sign-up

• IT Alerts​

https://its.uiowa.edu/alerts

• Hawk Alerts​

https://hris.uiowa.edu/

• My Self Service > Hawk Alert Change

https://nexus.facilities.uiowa.edu/nexus/utilities/subscriptions
https://facilities.uiowa.edu/alert-sign-up
https://facilities.uiowa.edu/alert-sign-up
https://facilities.uiowa.edu/alert-sign-up
https://facilities.uiowa.edu/alert-sign-up
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Facilities Management Building Coordinator Program

Building Operations & Maintenance

Julie Sychra, Director – FM Building Operations and Maintenance

Chilled Water Reliability

Justin Whitty, Associate Director – FM Utilities

Custodial Requests – Clarification Update

Bryce Steckly, Associate Director – FM Custodial Services

Agenda



FM Custodial Services Guide

• Office cleaning will be done twice per year, once in the summer months and once 
over the winter break period.  Should service be needed in between these times, 
please utilize the FM@YourService portal per each situation in the following slides

Facilities Management



FM@YS Blue Button

Facilities Management

• Office cleaning will be done twice per year, 
once in the summer months and once over 
the winter break period.

•  Should service be needed in between these 
times, please utilize the FM@YourService 
portal blue button to request the office 
cleaning. 

• If current staffing in the building allows, 
Custodial Services will clean the office.  Most 
often this is the case!



FM@YS Yellow Button

Facilities Management

• Anything that requires an MFK

• Examples: Event cleaning in your 
building, cleaning of specialized 
spaces such as IT or server rooms, 
and cleaning of loading dock areas



FM@YS Green Button

Facilities Management

• No MFK Required

• FM Custodial Services will clean an 
office when it is in between occupants. 
Please request through the 
FM@YourService portal using the 
GREEN BUTTON.



FM Custodial Services

Facilities Management

Questions?
Bryce Steckly

Associate Director, FM Custodial Services

319-530-6333

Bryce-Steckly@uiowa.edu



Chilled Water Reliability

Justin Whitty

Associate Director FM Utilities



Agenda

• What is Chilled Water?

• What is a Business 
Continuity Plan?

• Who is responsible?

- Role clarity for 
Customer/ENGIE/FM

• Upcoming Test

• Communication 

• Takeaways/Questions

FM Utilities

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://viajarpelaleitura.blogspot.com/2013/11/momentos-nonsense-5.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


District Cooling at Iowa 

https://youtu.be/tEh16-NusuQ?si=CsNho2EWXYjVybIN

https://youtu.be/tEh16-NusuQ?si=CsNho2EWXYjVybIN

FM Utilities

https://youtu.be/tEh16-NusuQ?si=CsNho2EWXYjVybIN


International District Energy Association

The International District Energy 
Association (IDEA) is a 501(c)(6) 
nonprofit industry association founded 
in the United States in 1909. IDEA has 
extensive experience in highly reliable 
thermal networks, combined heat and 
power, thermal storage and clean 
energy management to optimize energy 
efficiency, emissions reductions and 
sustainable solutions for mission-
critical and community-scale markets.

FM Utilities



Chilled Water Business Continuity Plan

• What is CWBCP?

• Who is responsible?

- Role clarity for 
Customer/ENGIE/FM

• Upcoming Test

• Communication 

- Test
- Real Event

• Next steps

FM Utilities



What is the plan for?

Validate recovery path after a chilled 
water incident

Validate controls logic operates 
correctly

Validate coordination channels and 
habits

Protect critical loads in an emergency

Improve campus confidence in system 
reliability

FM Utilities



People who Support The Plan 

• Protecting critical cooling needs for life safety, labs, 
and research is our shared stewardship responsibility 

Critical 
Need

Building 
Coordinators

FM@YS 
Utility 
Alert

FM
 U

til
iti

es

FM Building Operations, 
Maintenance, Controls

University of Iowa 
Energy Collaborative 

(UIEC)

FM Utilities

ENGIE Chilled 
Water Operations



2026 Test – Tuesday June 9th

7:45 AM – Pre-Check Call; ENGIE Ops; FM Controls; 

BOM; FM Utilities

8:00 AM – Test Notice Sent “CWBCP test today”

8:30 AM – Start Test 

• Activate Building Automation System program

8:30–9:30 AM – Monitor & Verify

• Verify non-critical equipment shuts down and 

critical equipment stays online

• Monitor pumps and valve behavior

• Document issues in real time

9:30–10:00 AM – Return to Normal

• Deactivate program; verify restarts

• Confirm stability with ENGIE / Controls / BOM.

10:15 AM – All-Clear Message

• Systems returned to normal

FM Utilities



Consistency

• Current plan developed in 
2019

• Third annual test with 
ENGIE in 2026

• Implemented 3 times since 
2024

• Focused on continuous 
improvement, innovation, 
and reliability

FM Utilities



FM Utilities

9/15/2025 3:27 PM

Electrical Outage - MidAm Transmission Line Fault - 9/15/2025

Engie is responding to a Mid-AM transmission line fault that caused a power 
interruption (significant voltage drop) to the grid including Main and Oakdale 

campus. All steam and chilled water production plants have been 
impacted. Teams are developing recovery plans now.

Plan in Action: Incident



FM Utilities

9/15/2025 4:13 PM

Main Campus Chilled Water Business Continuity (CWBCP) plan has been enacted 
to help the system recover faster - Engie requested, FM team met at 3:45 pm to 

discuss, and CWBCP started at 3:50 pm. FM@YourService sent CWBCP to campus.

Not all chiller plants were lost; however, some buildings are seeing high 
temperatures. Steam system is recovering. We will meet with BOM, Controls, and 

Utilities to discuss next steps.

9/15/2025 4:17 PM

CWP3 is on slow roll. YD failed to start so Engie will focus on other units.

Oakdale 2 operators on site and stabilizing plant. No issues identified.

Main campus has 4 electric chillers online and slowly recovering loop.

Plan in Action: Response

mailto:FM@YourService


FM Utilities

9/15/2025 4:21 PM

Customer updates Hospital/CCOM - Phone call from 
Spenser/Follow-up from Ben; Andy Kuse, Jason Miller and Chad Core 
shared the hospital and CCOM are recovering and restarting AHU's - 
systems are stabilizing. Hospital did see a high of 73 Chilled Water 

supply and is going down to 60 (normal is 52F). 
No OR impact. 

IT teams/Jerry Protheroe - email; are aware of impact and sending 
teams to LC to support. 

OAR/Dr. Sheets - phone call from Mitchell; teams contacted by FM 
Controls team (Mitchell) for awareness. 

Sterilization Team - Email, update from Ty Miller to on call team.

Plan in Action: Communication



9/15/2025 5:25 PM

OM7 online and ramping up.

Lowering few interfaces of hospital to raise system pressure. (Won’t impact their cooling.)

9/15/2025 6:17 PM

CW is back on line and team has started bring back groups of buildings.

9/15/2025 6:28 PM

Team is currently bringing back all buildings.

FM Utilities

Plan in Action: Restoration of Service



FM Utilities

9/16/2025 5:29 AM (edited)
System status back to normal around 7:00 to 7:30.  FM CWBCP team checked-in at 

7:30 with all BOM managers and Controls team present.  Engie requested all building 
be put back online; decision to lift CWBCP finalized.  FM@YourService (Steph) 

reported several issues and these were communicated to BOM managers and on-call 
via the meeting.  

9/16/2025 5:29 AM
CWBCP - All Clear sent out by FM@YourService to Building Coordinator group at 7:55 

pm. Email from Steph with AiM reference information for the event. 

Plan in Action: Day After



FM Utilities

• A plan exists (it’s not ad-hoc)

• Critical buildings are protected (intentional distinction)

• Communication comes through official utility alerts

• It’s practiced, tested, and used (not theoretical)

• We need your input and feedback (continuous 
improvement)

• Building Coordinators are not expected to diagnose 
issues or respond, just be informed 

Takeaways 



Building Coordinators May 2026

uiowa.edu

Justin Whitty
Associate Director Utilities and Energy
FM Utilities

312-719-9652
Justin-Whitty@uiowa.edu

Questions?
Thank you!



BUILDING OPERATIONS & 
MAINTENANCE

May 2026

Building Coordinator Meeting



Agenda for Building Operations & Maintenance

The Team

FM Services Guide Connection

AiM FM Workflow Overview & Work Results

FM 2027 Plan Goals, Work Order Dashboard

FM Building Operations & Maintenance



Building Operations & Maintenance Organizational Chart

FM Building Operations & Maintenance



FM Service Guide
https://facilities.uiowa.edu/fm-services-guide

Building Operations & Maintenance is ‘blue’

FM Building Operations &  Maintenance

https://facilities.uiowa.edu/fm-services-guide
https://facilities.uiowa.edu/fm-services-guide
https://facilities.uiowa.edu/fm-services-guide
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FM Services Guide
https://facilities.uiowa.edu/fm-services-guide

FM Building Operations & Maintenance

https://facilities.uiowa.edu/fm-services-guide
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FM Services Guide – additional detail
https://facilities.uiowa.edu/fm-services-guide

FM Building Operations & Maintenance

https://facilities.uiowa.edu/fm-services-guide
https://facilities.uiowa.edu/fm-services-guide
https://facilities.uiowa.edu/fm-services-guide
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FM Building Operations & Maintenance

Workflow



FM Building Operations & Maintenance

Green &  
Yellow 
Portal
Requests

Workflow



FM Building Operations & Maintenance

Fault 
Detection & 
Diagnostics

Workflow



FM Building Operations & Maintenance

PMs

Workflow



FM Building Operations & Maintenance

Workflow



FM Building Operations & Maintenance

Work 
Order 
level

Phase 
level

Workflow



FM Building Operations & Maintenance

Workflow



AiM FM Workflow

FM Building Operations & Maintenance



Sightlines/Gordian ROPA Analysis

FM Building Operations & Maintenance



FM 2027 Plan Building Operations & 
Maintenance Goals

FM Building Operations & Maintenance

People:
• Implement LOTO Program Process Improvements
• Operationalize AOS Top 3-5 Reliability focus, building optimization support
• Comprehensive review of alarms and overrides
• Switchover SOP documentation
• Identify top needs and implement training

Customers:
• Improve customer experience with Construction Services delivery and AiM FM Workflow
• Update FM Services Guide to more fully capture BOM Services
• Implement asset-funded work orders for building maintenance corrective requests
• Customer Engagement:  Visibility to work order schedules and backlog by building
 
Integrated FM:
• AiM FM Workflow Improvements (consistent scheduling cadence, evolve monthly tracking)
• Advance Preventive Maintenance Optimization (PMO)
• HSAB Stewardship Readiness Pilot
• Support Refrigerant Program Compliance



Work Order Dashboard

FM Building Operations & Maintenance

Click to edit Master text styles

• Second level

• Third level

• Fourth level

• Fifth level



Thank You

FM Building Operations & Maintenance

We appreciate your partnership!

Julie Sychra, Director - FM Building Operations & Maintenance

319-335-4050

Julie-Sychra@uiowa.edu



Next meeting:

 June 17, 2026 – ZOOM
11:00 AM – 12:00 PM

Thank you for attending the Building 
Coordinators meeting!

Facilities Management Building Coordinator Program
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