
Monthly Building Coordinator 

Meeting

Via ZOOM

June 18, 2025

WELCOME

Facilities Management  



UPDATES FROM UI PURCHASING:

• Landfill Waste Services – ABC Disposal Systems
• Recycling and Organics Services – Waste Management Inc.
• Link for campus wide agreement contacts: 
https://ap-purchasing.fo.uiowa.edu/purchasing/contracts

1. FM@YourService portal
2. Blue button option
3. Campus Resources
4. Provide links 

https://ap-purchasing.fo.uiowa.edu/purchasing/contracts
https://ap-purchasing.fo.uiowa.edu/purchasing/contracts
https://ap-purchasing.fo.uiowa.edu/purchasing/contracts


Agenda

Facilities Management

Campus Access Point Replacement Project

George Stumpf, IT Director and Neil Johnson, Network Architect

Enhancing Campus Security

Jan McDonald, Director – Security Engineering Services

FM Services Guide

Steph Rourke, Associate Director - FM@YourService





FM Services Guide – 2025 Goal

Facilities Management



FM SERVICES GUIDE: May 30 update complete! 
https://facilities.uiowa.edu/fm-services-guide or 
FM@YourService portal/blue button option

Facilities Management

https://facilities.uiowa.edu/fm-services-guide
https://facilities.uiowa.edu/fm-services-guide
https://facilities.uiowa.edu/fm-services-guide
https://facilities.uiowa.edu/fm-services-guide
https://facilities.uiowa.edu/fm-services-guide


Enhancing 
Campus 
Security 
Key and Access Workflow Automation

June 2025

Security Engineering Services



Introduction

Security Engineering Services

• Over the years, Security Engineering Services (SES) has 
upgraded our systems to improve how keys are 
requested and managed.

• This presentation outlines our current process, 
challenges, and how Building Coordinators can help us 
move toward a more automated and secure future.



Policy Context and Challenges

Security Engineering Services

We operate under policy “41.2 Responsibility for Issuing and 
Controlling Keys”, which mandates academic deans and chief 
administrative officers to issue and control building and room keys. 

Despite the policy, the traditional key management system was 
inefficient and lacked necessary oversight and control, posing 
significant challenges.



The Old Process

• Paper forms were required

• In person visits to the Key 
Shop

‒Sometimes multiple trips

• Inefficient for customers 
and staff

• Difficult record keeping

Security Engineering Services



System Upgrades

Security Engineering Services

• Online forms now available

• Integrated applications improve access

• Easier for customers to submit requests

• Better record keeping for the Key Shop



Current Workflow

Security Engineering Services

• Utilize existing Workflow system for key requests

• Applies to both temporary and permanent keys

• All requests go to the Key Shop Lead

• Manual identification of the correct approver



Current Workflow Continued

Security Engineering Services



Current Workflow Continued

Security Engineering Services



Future Vision

• Automate routing based on 
room ownership

• Reduce staff intervention

• Link keys to rooms and 
route to correct authorizer

• Goal: fully automated 
workflow

Security Engineering Services



Challenges

• Room ownership data not 
easily accessible

• SIMS program not yet 
integrated to Key Shop 
systems

• System upgrades needed 
to support automation



Role of Building Coordinators

• Coordinators know space 
ownership

• Can authorize or route key 
requests

• Updated coordinator list supports 
automation

• Improves speed, security, and 
convenience

Security Engineering Services



Additional Improvements

Security Engineering Services

• Coordinators helped 
standardize building 
hours

• Supports automation 
of classroom 
schedules

• Enhances electronic 
access control

• Improves security 
and efficiency



Conclusion

Transitioning from manual to automated 
systems

Building Coordinators are key to success

Focused on improving security, efficiency, 
and user experience

Security Engineering Services



Thank you

safety.uiowa.edu

Security Engineering Services

https://safety.uiowa.edu/keys#size-comparison


Campus Access Point 
Replacement Project

Neil Johnson – Network Architect

June 18th, 2025



Situation

After four years of service, a component is failing in the majority 

of wireless access points on campus.

The issue is causing the access points to crash and reboot 

(sometimes continuously) and exhibit other problems.

This is causing a major impact to the wireless service on 

campus (eduroam, UI-DeviceNet, UI-Guest).

The number of failing access points is increasing rapidly.

IT Enterprise



Solution

Our wireless equipment vendor has offered to replace all 6,800 

access points of that model with a newer model access point.

They are also providing the labor to perform the access point 

replacement.

Due to the increasing failure rate, ITS is working with the 

vendor to replace  the access points as quickly as possible 

(before the start of classes in the fall).

IT Enterprise



The Plan

There are ~6,800 access points that need replacing.

Almost every building on campus will be impacted.

The plan is to begin replacing access points on July 7 th and complete 
the replacement by August 20th.

This aggressive schedule will mean being on campus 6 days a week 
(Monday – Saturday).

That’s only 38 days! (~180 access points per day).

We need your help!

IT Enterprise



Impact

As each access point is replaced there could be a loss of 

wireless services in the area around the access point.

The time the wireless service in the area would be impacted 

would be 10-15 minutes while the access point reboots and 

upgrades its software.

IT Enterprise



How you can help!

1. Let us know about the following:

• How much notification do building occupants need?

(Given the aggressive deadline, please keep it to no more than 10 

days).

• Are there any areas that have special access requirements?

(Alarms, Escorted Access, PPE)

• Can we start work in your building if the installers are ahead of 
schedule?

IT Enterprise



Here’s how you can help!

2. Help the installation teams by:

• Getting the word out to building occupants

• (Let them know that installers will be in the building with ladders and carts)

• Posting signage before and during work in the building.

• Facilitating access to areas of the building

• Assistance locating rooms

IT Enterprise



To submit information

https://forms.office.com/r/42CpefbaP0

Please try to respond by Wednesday, June 25th 

IT Enterprise

https://forms.office.com/r/42CpefbaP0


Questions?

Contact Information

Kenny Taylor

Project Manager
kenneth-taylor@uiowa.edu

Neil Johnson
Network Architect

neil-johnson@uiowa.edu

319-384-0938 – Please leave a voice mail

Jeff Lucas
Director, Network Engineering Services

jeff-lucas@uiowa.edu

319-467-3998

IT Enterprise

mailto:kenneth-taylor@uiowa.edu
mailto:kenneth-taylor@uiowa.edu
mailto:kenneth-taylor@uiowa.edu
mailto:neil-johnson@uiowa.edu
mailto:neil-johnson@uiowa.edu
mailto:neil-johnson@uiowa.edu
mailto:jeff-lucas@uiowa.edu
mailto:jeff-lucas@uiowa.edu
mailto:jeff-lucas@uiowa.edu


Access Point Replacement Project



Next meeting:
July 16, 2025, via zoom 11 AM to 12 PM​

Proposed Agenda:

• Custodial Services

• Design and Construction

Building Coordinator 



Questions?
THANK YOU!
Feedback welcome by emailing stephanie-rourke@uiowa.edu
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