
Facilities Management 

Monthly Building Coordinator 

Meeting

Via ZOOM

January 15, 2025

WELCOME



FM Goal – Educate, Utilize, and 
Update

Increased awareness/information on 
services for General Education 
Funded (GEF) buildings

Stewardship clarity/source of truth

Available on FM website and 
FM@YourService portal, blue button 
– FM Resources

Work in progress to update guide –
FM Custodial pilot

Conversations welcome – utilize the 
blue button on the FM@YourService 
portal

THEME FOR 2025 –
FM SERVICES GUIDE 

Facilities Management



Agenda

Facilities Management

Fire & Life Safety (FLS)

Dustin Lane – Manager, FM FLS; Dustin Ripley – Coordinator, FM FLS; Ben 
Anderson – Director, FM Strategy and Operations 

FM Cold Weather Protocol

Julie Sychra – Director, FM Operations and Maintenance

liveWELL- 2025 PHA Campaign

Erin Litton – Senior Director, UI Wellness



2025 PHA Campaign

Take your PHA in January! 
liveWELL

January Initiative to Enhance Campus Well-Being



Participate in the Personal Health 
Assessment(PHA) and be entered into extra 
January incentives!

• Four $50 gift card winners every Friday

‒ January10

‒ January17

‒ January24

‒ January31

• Two chances to win $250 at the end of January 
(and every month thereafter).

Well-being at Iowa is fostered by an environment 
that promotes healthy and purposeful living for all 
campus members.

The PHA is a confidential survey that helps you 
reflect on your well-being and access valuable 
resources. Complete the PHA during work hours. 
It’s quick, easy, and confidential.

January Campaign:
Personal Health Assessment



Goal: 50% Participation 

• Programs and services tailored 
for University faculty and staff

‒Ensures alignment with the 
health needs of the population

• Building a Culture of Well-being

‒Provides services and support 
to campus

‒Promotes a culture of well-
being and care



Benefits of Taking the PHA

• Personalized Feedback and Dashboard

‒Receive a personalized feedback report

‒Access a new well-being dashboard

• Monthly Communications

‒Early access to well-being programs

‒ Information on services

• Recreational Membership Incentive

‒Available through Recreational Services

‒Access to campus recreation facilities

• Health Coach Support

‒Receive support from a Health Coach



Requested Action

• PHA Participation Goal

‒Aim to achieve 50% 
participation in 2025

• Encouragement for Teams

‒Motivate your teams to 
take part in the PHA



Tools for Promoting the PHA

• PHA Video: Benefits of the PHA

‒Explains the advantages of the 
PHA

• PHA Video: Why the PHA Matters 
to Leaders

‒Details the importance of the 
PHA for leadership

• Flyer and Digital Signage for 
January 2025 Incentives

‒Promotes upcoming incentives 
for January 2025





10-Week Wellness Challenge

• January 13 – March 21, 2025

• Team up with other University of Iowa 
coworkers

• Track weekly physical activity minutes

• Compete against other UI teams and teams 
across the state

liveWELL/UI Wellness



How to Register

• Gather a team of 2-10 
people.

• Identify a team captain who 
will register the team using 
the group ID and subsidy 
code.

• Once registered, receive an 
email with registration 
information.

liveWELL/UI Wellness



Lunchtime Opportunities

15-Minute Zoom sessions to promote physical activity 

oJanuary 23: Create Your Physical Activity Plan

oFebruary 6: 10-Minute Guided Stretching

oFebruary 20: Wellness Talk: Does Walking Count?

oMarch 6: Intro to Strength Training + 10-Minute Bodyweight 
Workout

oMarch 20: Wellness Talk: Movement at Work + Deskercise 
Demo

liveWELL/UI Wellness



hr.uiowa.edu/employee-well-being



Facilities Management

FM Cold Weather Protocol 



A Data-Driven Approach:

Facilities Management

Buildings are vulnerable to damage during extended periods of 

sub-zero temperatures

FM leverages a data-based trigger to implement mitigation plans 

once the forecast shows more than 24 hours below 0 degrees 

Fahrenheit.  



Continuous Improvement:

Facilities Management

Initial version of the Cold Weather Protocol was developed after 

2018 and has been evolving ever since:



Annual Cadence Established:

Facilities Management

Late November/early December:

• Steering Team reviews Cold Weather Protocol

• Building Operations & Maintenance and FM@YourService 

team review

• Update planned work orders:

– Review of last year’s notes

– Addition of any current building-specific 

   vulnerabilities

December/January:

• Building Coordinator Meeting presentation

• Review with On-Call Team



Mitigation Planning:

Facilities Management

Theme 1:  Resource Considerations

• Addition of a secondary standby team member

• Secure hotel room 

• Compile area resource and controls team lists

• Additional BAS reviews as needed



Mitigation Planning:

Facilities Management

Theme 2:  Communication Considerations

• Cadence of daily meetings 

• Notification to key partners that FM is entering Cold Weather 

Protocol Mode:

– Facilities Management teams

– Building Coordinator Group

– Risk Management

– Engie 

– Campus Safety



Mitigation Planning:

Facilities Management

Theme 3:  Workload Organization Considerations

• Promote Cold Weather Project planned work orders

• Cold weather FDD (fault detection & diagnostic) reviews

• Removal of BAS schedules

• Override report reviews

• Outage/shutdown delays



Facilities Management

Your Partnership is Vital!



Facilities Management

The Process Works!

2019 Polar Vortex: February 2021 Extreme Duration 

& New Records:



Facilities Management

The Process Works!

January 2024:

Half a dozen buildings saw impact in the 

form of sprinkler outage, power impact, 

and/or burst pipe.  Same number of 

buildings as 2018, mitigated to 10% of 

claim values seen prior to protocol

December 

2022 “Once in 

a Generation” 

storm:



Facilities Management

Looking Ahead…

Very close to the trigger early next week over the holiday with low 

campus occupancy

Partial Implementation of Cold Weather Protocol:

• Building Schedules removed starting Friday 1/17

• Override review

• Cold weather review by Asset Optimization 

Services (AOS)
• Review/delay of outages

• Intentional campus communication for 

awareness 



Looking Ahead…

• Thank you for continuing to 

be eyes/ears for your 

buildings and reporting into 

FM@YourService if you 

have a concern!

Facilities Management



Questions?



Building Coordinator 
Meeting

FM Fire & Life Safety



Agenda - FM Fire & Life Safety (FLS)

FM Services Guide

• Fire and Life Safety Services

Monthly Inspection Program

Facilities Management



FM Service Guide

Fire and Life Safety Services are found under “Building 

Operations and Maintenance”

Facilities Management

https://facilities.uiowa.edu/fm-services-guide

https://facilities.uiowa.edu/fm-services-guide


FM Service Guide – p. 13

Facilities Management



FM Service Guide

Facilities Management

FLS provides a Monthly Fire Safety Inspection that we need 

to better document in the FM Service Guide.

Today we are providing an overview of this service and why we 

do it.



FLS Monthly Inspection Program

People
• Steve – lead, Noel, Richard, Bill, Scot and Jeremy provide the service

• 196 combined years of experience in Fire Service, including 64 at ICFD.

• Supported by Dustin Ripley and Dustin Lane

Process
• Inspections are rooted in International Fire Code, NFPA, and Iowa Administrative 

Code requirements – must  show that each asset has been inspected.
• Reports are shared with State Fire Marshal Office, University Insurer's, and other Safety 

Departments.

• Any deficiency concern requires follow-up – Corrective Maintenance from Inspection

System
• AIM inspection routes are setup for every GEF building, optimize time

• Time spent on routes tracked and used to optimize

• Effectiveness of program measured through KPI’s

• Over 200,000 assets

Program is improved continually
• EG: AIM Inspection Process Improvement saved 1800 hr/yr

Facilities Management



FLS Asset ITM Analysis

Facilities Management



FLS Monthly Inspection

What is it again?

• Collection of code required inspections that help us stay on track for 

Fire Safety – keep people and buildings safe

• Intent is to provide a Notification of a Compliance Concern to Building 

Occupants (FM shops and Departments) to address issues

• FM provides this service aligned with UI Risk Management, EHS, and 

Campus Safety (all have affirmed value of the program)

Facilities Management



What’s in the Report?  

Facilities Management



Pallets - Guidance

Facilities Management



2024 Corrective Maintenance from 
Inspection WO Data

1995 total Work Orders for Corrective Maintenance 
From Inspections

54% (1073 of 1995) – Device Needs Repair

• Exit Lights, Emergency Light, Fire system 

• All Assigned to FM Shops

46% (922 of 1995) for Notice of Concern

• Combustible material storage, Power Strips, Flammable 
Liquids, Install Missing Ceiling Tiles, etc

• 23% (461/1995) assigned either to an Area shop or 
Building Occupants

• 23% (461/1995) assigned to FLS shop 211 for follow-up

75% (1496/1995) Completed!

• Most open WO’s are for the backlog of Exit, Emergency 
lights and Fire System Repairs

• Some for Building Occupant work

Facilities Management

Status
Count of 

Work Order

Complete

/Started
1496

OPEN 499

Total 1995

Status
Count of 

Work Order

Device Needs 

Repair
1073

Notice of 

concern
922

Total 1995



Top 10 Buildings for Corrective 
Maintenance from Inspection - 2025

Facilities Management

Building
WO Count - 

Total
WO Count - Open

136 - Library 103 17 (Emergency/Exit lights)

203 – Van Allen 96 6

28 – Med Labs 89 7

72 – University Capitol Center 57 23 (Emergency/Exit lights)

37 – Art Building West 55 7

4 – Medical Research Center 53 9

430 – Pappajohn Business Building 45 25 (Fire System repairs)

3 – Chemistry Building 41 4

22 – Seamans Center 40 26 (Fire System repairs)

418 – Iowa Advanced Technology Lab 38 11



FLS Monthly Inspection – 
Improvement

FAQ’s and Internal Guidance Documents Big Picture

• What: GEF wide consistent guidance documents (source of truth) that are used to 

align internal teams (FM, EHS, RM, Campus Safety) to ensure consistent 

direction and education (as well as feedback) is provided to Building 

Occupants.  
o Important FAQ’s will be posted on the Campus Safety website for use by Building Coordinators and others

• Why: Establishing Guidance Documents that are available for self-service provides 

a resource that will streamline questions to customers and follow-up actions to 

ensure Fire Safety. 

Current Priority List
• Flammable and Combustible Liquids – Storage and Daily Use

• Chemistry Building Pilot

• Power Taps (Power strips/Surge Protectors)

• Combustible Material Storage

Facilities Management



Thank you!

FM Services Guide is a 

resource

• We acknowledge more 

information is needed

Most importantly - We need 

your help to be successful!

• Feel free to learn more about 
services or answer questions 

through the blue button on 

the FM@YourService portal

Facilities Management





Next meeting:
February 19, 2025, via zoom 11 AM to 12 PM​

Proposed Agenda:

• FM 2027 Goal Plan 

• Occupational Safety 

Building Coordinator 



Questions?
THANK YOU!
Feedback welcome by emailing stephanie-rourke@uiowa.edu
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