
Facilities Management 

Monthly Building Coordinator 

Meeting

Via ZOOM

October 16, 2024

WELCOME



Agenda

Facilities Management

Vendor Presentation– Presto-X:

Jeff Harney – Associate Director & Senior Advisor – FM

John Schuelka, David Miller, Tony Darts - Presto-X

UI Utilities:

Ben Fish - Director, UI Utilities

Building Operations & Maintenance – Fall switchover process:

Shelli Cowser – Associate Director, Building Operations & Maintenance



Update from the Building Operations and 
Maintenance Team
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Building Cooling/Heating 
Switchover

What Should I Expect this Fall?

October 16, 2024
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Building Cooling/Heating Switchover
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Why Do We Switchover From Cooling to Heating?

• Freeze Protection for AHU coils

• Some buildings cannot provide heating and cooling at the same 
time due to age of the systems
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2-Pipe Systems

The main limitation of a two-pipe HVAC system is lack of operating flexibility.  
The hydronic piping circuit that runs through the building connects to either the 

boiler or the chiller, and all building areas must operate in the same mode;  
heating some areas while cooling others is not possible with this system 

configuration. 
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These buildings do not typically have air handling units, but rather fan coils or radiant heat.

Boiler (power plant) or 
Chiller

Hydronic 
piping
Supply / 
Return



2-Pipe Buildings
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• Halsey Hall
• Van Allen
• Phillips Hall
• English-Philosophy Building
• Iowa Memorial Union
• Iowa Bioscience Innovation Facility
• Field House
• Wendell Johnson Speech and Hearing
• Medical Education Building
• Westlawn
• Medical Research Facility
• Medical Research Center
• Jefferson Building (*Treated like a 2-

pipe building because of boiler*)

Note:  HH, JB, College of Dentistry, and IMU-Hotel have special circumstances that may require an early switchover



4-Pipe Systems

There are fewer limitation in a four-pipe HVAC system.  The concept is the 

same as a two-pipe system apart from more piping.  The hydronic piping circuit 

runs through the building.  One set of piping connects to a boiler.  The second 

set of piping connects to a chiller.
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These buildings typically have air handling units that supply conditioned air to the entire building.

Chiller

Boiler 
(power 
plant) 



Chilled Water Coil Draining

Purpose:

• Offers freeze protection of chilled water coils should we have very 
cold temperatures

High-Level Procedure:

• Shut coil, drain water

• Flush with glycol to provide freeze protection should any water 
remain
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University of Iowa Guidelines for a two-pipe 
system

We have established a data-driven approach based on weather 
conditions for switching over a two-pipe system.

Principles for Initiating a Switchover from Cooling to Heating:

• Overnight temperatures are consistently near freezing

• Daytime temperature highs are consistently below 60F - 65F

• Critical spaces will be given higher priority and evaluated on a 
case-by-case basis
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What Should I Expect?

Until buildings have been transitioned to heating mode:

• Cool temperatures in the morning

• Slightly humid air

Once buildings have been transitioned to heating mode:

• Warmer temperatures and drier air in buildings

• Slightly reduced airflow within a 24-hour window while units are 
off for the switchover
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University of Iowa Guidelines for a four-pipe 
system

After the more critical two-pipe buildings have been switched to 
heating mode, we will begin draining the chilled water from most 
of the four-pipe buildings.

This process should be unnoticeable to occupants of the building.
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Communication to share:
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What Can Building Coordinators Do This Fall?

• Remind occupants to please plan to dress in layers during the Fall 
season to help with comfort!

• Remind occupants to please be patient during the Fall

• Consider asking that temperature portal requests flow through a 
single point of contact during the Fall to reduce duplication of 
effort

Thank you for your partnership!

Facilities Management



FM Utilities updates
October 16, 2024



Agenda

1)New staff on FM utility team
2)Upcoming utility projects
3)General discussion on the state of utilities
4)Questions
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What is the utility P3

Facilities Management



New staff on FM utility team
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Rose Amundson
• Environmental compliance  

Spenser Williams

• Utility master planning, utility capex approvals

Justin Whitty
• University Directive projects (and what that means), coordination between utilities and FM D&C

Andy Van Etten
• Utility operations



Newton Road connector
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New Water Tower
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North Chilled Water Plant
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Winter fuel prices
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Electricity for AI
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Questions/discussion
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John Schuelka, Operations Manager

1.  30 Plus Years Providing Service on Campus, same 

technician (Dave Miller) for 29 years.

2.  AiM...effective September 2024, Presto-X utilizes AiM - 

Computerized Maintenance Management System - through 

Facilities Management for work order processing.

3.  Changes within our company include the purchase of 

Terminix and McCloud pest control companies, uniform and 

vehicle branding will occur.  Your service will not be 

impacted.

4.  We do more than just kill bugs....Tony Darts will describe 

some of the other services that are available to you....



Why Odor is Bad for 

Business…



Our Solution to Eliminate 

These Odors…

28

+
=

GENIE Max from Rentokil is an advanced odor 

management system designed to attack even the 

toughest odors. Fueled by science backed 

technology that uses micron-sized droplets and 2 
patented fresh scents to neutralize odor 

molecules, GENIE Max operates by air tubing, 

reducing maintenance concerns encountered with 

competitor systems. 



Our Recommended Solutions (Lunch Area AOp

wning)

29

For areas with multiple slats or very small ledges, we can make Bird Barrier Optic Gel the 

primary solution. These pucks will affect the olfactory, visual and touch senses of the birds to 

cause them to avoid the area. 



Dave Miller, Technician

1.  Current Pest Pressure

2.  Upcoming Pest Pressure

3.  Questions?



Building Coordinator

Next meeting:
November 20, 2024, via zoom 11 AM to 12 PM

Proposed Agenda:

1. Strategic Communications –Social Media 
Overview
2.  Landscape Services – fall/winter processes
3.  Live Well 
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Questions?
THANK YOU!
Feedback welcome by emailing stephanie-rourke@uiowa.edu
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