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A New Approach . . .
Drivers of a New Approach

They Know the Systems Best

Process Buys Ownership

Believable Data

Accurate Data

Ownership

Facilities Management



Facilities Renewal Process 
Principles

Our Implementation Needs to be  . . .

A Multi Year Strategy

Flexible, Adaptable and Replicable

Aligned with Campus Planning and Institutional 
Priorities and Mission

Data Driven by Credible In-House Expertise

Facilities Management



Facilities Management



Facilities Management



n

Facilities Management



Facilities Management



Facilities Management



Facilities Management



GEF Capital Fund

Facilities Management

• Projects up to $100,000 
• Cross-functional Committee meets regularly to rate and 

review new submissions 
• Provides transparency and allows for employees and 

managers to have a voice in raising concerns
• Budget tracking evaluated throughout the year – the number 

of projects initiated can be adjusted accordingly, but 
prioritization method ensures largest needs/risks are first to 
be addressed
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Flexible, Data-Driven Scoring Matrix

Categories frame the Matrix-Health, Safety, & Environmental Impact



Facilities Management

Flexible, Data-Driven Scoring Matrix

Categories frame the Matrix- Mission Impact



Facilities Management

Flexible, Data-Driven Scoring Matrix

Categories frame the Matrix- Mission Impact



Facilities Management

Flexible, Data-Driven Scoring Matrix

Categories frame the Matrix- System Impact



Facilities Management

GEF Capital Fund Matrix



Facilities Management

GEF Capital Fund Example

0.6192:  BSB Replace building control air compressor

0.5177:  TB Mabie Theater fire curtain replacement

• Handshake with block allocation

0.4976:  IATL Distribution panel replacement

0.2247:  MERF Expansion joint repairs

----------------------------------

0.1268:  UCC Millwork repairs

0.0773:  TB Repair coil door
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