
Facilities Management

FM Cold Weather Protocol 



A Data-Driven Approach:

Facilities Management

Buildings are vulnerable to damage during extended periods of 
sub-zero temperatures
FM leverages a data-based trigger to implement mitigation plans 
once the forecast shows more than 24 hours below 0 degrees 
Fahrenheit.  



Continuous Improvement:

Facilities Management

Initial version of the Cold Weather Protocol was developed after 
2018 and has been evolving ever since:



Annual Cadence Established:

Facilities Management

Late November/early December:
• Steering Team reviews Cold Weather Protocol
• Building Operations & Maintenance and FM@YS team review
• Update planned work orders:

– Review of last year’s notes
– Addition of any current building-specific vulnerabilities

December/January:
• Building Coordinator Meeting presentation
• Review with On-Call Team



Mitigation Planning:

Facilities Management

Theme 1:  Resource Considerations
• Addition of a secondary standby team member
• Secure hotel room(s)
• Compile area resource and controls team lists
• Addition of BAS reviews



Mitigation Planning:

Facilities Management

Theme 2:  Communication Considerations
• Cadence of daily meetings 
• Notification to key partners that FM is entering Cold Weather 

Protocol Mode:
– Facilities Management team
– Building Coordinator Group
– Risk Management
– Engie 
– Campus Safety



Mitigation Planning:

Facilities Management

Theme 3:  Workload Organization Considerations
• Promote Cold Weather Project planned work orders
• Cold weather FDD (fault detection & diagnostic) reviews
• Removal of BAS schedules
• Override report reviews
• Outage/shutdown delays



Facilities Management

Your Partnership is Vital!



Facilities Management

The Process Works!
2019 Polar Vortex: February 2021 Extreme Duration 

& New Records:

December 
2022 “Once in 
a Generation” 
storm:



Facilities Management

January 2024
• Noteworthy Items:

– One fan coil freeze-up with impact to 4 rooms 
(VAN)

– Two fire impairments, caught early enough to 
avoid building damage (MERF, BB)

– Intermittent power issues, great team 
work with P&T to secure generator fuel (BB)

• Mitigation Plans Remain in Place All Week:
– Cold weather inspection work orders
– Building schedules removed
– Planned air handling unit shut-downs 

rescheduled
• Looking Ahead to Next Week:

– Thaw Protocol




