
Monthly Building Coordinator 
Meeting
Via ZOOM

March 20, 2024

WELCOME

Facilities Management  -Inside Hancher Auditorium



Agenda

Facilities Management

FM@YourService Customer Service Request/Emergency Reporting:
Stephanie Rourke – Associate Director, FM@YourService & Building Coordinator 

Program

Earth Month:
Beth Mackenzie – Sustainability Program Manager 

Stratis Giannakouros – Director, Office of Sustainability & Environment

Building Heating to Cooling Switchover:
Tom Moore – Facilities Management Systems Reliability & Energy Manager



Building Heating to 
Cooling Switchover:  
What Should I Expect this 
Spring?
TOM MOORE

FACILITIES MANAGEMENT





Flush and Fill

Purpose:
• To prepare cooling coils for the transition and summer months

• Flush Cooling coils to prevent high turbidity (debris) at the cooling 
plants

High-Level Procedure:
• Isolate and flush cooling coils with chilled water
• Leave filled and ready to go where it is possible



2-Pipe Systems

*These buildings do not typically have air handling units, but rather fan coils or radiant heat

The main limitation of a two-pipe HVAC system is lack of operating flexibility.  
The hydronic piping circuit that runs through the building connects to either 
the boiler or the chiller depending on overall needs, and all building areas 
must operate in the same mode;  heating some areas while cooling others is 
not possible with this system configuration. 

These buildings cannot provide heating and cooling at the same time due to capability of the 
systems



2-Pipe Buildings 

• Halsey Hall
• Van Allen
• Phillips Hall
• English-Philosophy Building
• Iowa Memorial Union
• Iowa Bioscience Innovation Facility
• Field House
• Wendell Johnson Speech and Hearing

• Medical Education Building
• Westlawn
• Medical Research Facility
• Medical Research Center
• Jefferson Building 

(*Treated like a 2-pipe 
building because of boiler*)

Note:  HH, JB, College of Dentistry, and IMU-Hotel have special circumstances that 
may require an early switchover



4-Pipe Systems

*These buildings typically have air handling units that supply conditioned air to the entire building



University of Iowa Guidelines

We have established a data-driven approach based on weather conditions

Principles for flushing and filling our 4-pipe buildings to enable Cooling:
• Overnight temperatures are consistently above freezing (this is necessary to avoid freezing 

& damaging the coils)

Principles for Initiating a Switchover from Heating to Cooling for our 2-pipe buildings:
• Daytime temperature highs are consistently between 60F - 65F
• Critical spaces will be given higher priority and evaluated on a case-by-case basis

This work is currently active in 4-pipe buildings



What Should I Expect?

Until buildings have been transitioned to cooling mode,
• Warmer temperatures in the afternoon
• Slightly humid air

Once buildings have been transitioned to cooling mode,
• Cooler temperatures and drier air in buildings
• Slightly reduced airflow within a 24 hour window while units are off for the switchover



What Can Building Coordinators 
Do This Spring?

• Remind occupants to please plan to dress in layers during the spring season to help with comfort!
• Remind occupants to please be patient during this time.
• Consider asking that temperature portal requests flow through a single point of contact during the 

spring transition months to reduce duplication of effort

 Thank you for your partnership!



Tool to Help With 
Occupant Communication:

Email will be sent to 
Building Coordinators for 
2-pipe buildings in 
advance of switchover



Questions?



Earth Month+
Office of Sustainability and the Environment
Beth MacKenzie, Brinda Shetty, Stratis Giannakouros



Sustainability in the
2022-27 UI Strategic Plan

Transformative Societal Impact
• The Transformative Societal Impact priority establishes strategies to 

increase access to higher education in Iowa, expand community 
engagement opportunities, advance sustainability, enhance 
communication, and maintain our high standard of excellent health care 
services.

• Further integrate sustainability into the university’s teaching, research, and public 
engagement missions as well as its operations.

https://sustainability.uiowa.edu/



UI Sustainability Goals

https://sustainability.uiowa.edu/



2023-24 Highlights

https://sustainability.uiowa.edu/



Academic research 
facilities use 3-6 times 
more energy than office 
spaces
Estimated annual plastic 
waste generated by 
scientific labs is 5.5 
million metric tons

Madhusoodanan, Nature, 2020

Green Lab Pilots:
Energy & Waste

https://sustainability.uiowa.edu/



Bee Campus USA

UI designated in 2022
As a Bee Campus, UI has 
committed to:

• Creating and enhancing pollinator 
habitat by increasing the 
abundance of native plants and 
nesting sites

• Reducing pesticide use
• Offering educational opportunities
• Providing service-learning 

projects
Initiative of the Xerces Society 
for invertebrate conservation

https://sustainability.uiowa.edu/



PLAN Atlas Zero 
Waste Assessment

Initiative of the Post Landfill 
Action Network (PLAN)

• Focus on colleges and 
universities

Stage 1: Fellows perform 
holistic assessment to measure 
the campus’ capacity to achieve 
Zero Waste

• Complete by June 2024

https://sustainability.uiowa.edu/



Prompt for the 
Planet

Interdisciplinary collaboration 
with David Gould, the LENA 
Project, Tippie College of 
Business, Iowa Dance, OSE, 
etc.
Upcoming workshops, fall event 
at Englert, more…
Youth Poet Laureate, Amanda 
Gorman’s prompt:

• Think of one element in nature 
and speak in its voice through 
your art

https://sustainability.uiowa.edu/news/give-voice-planet-through-art



Built and Natural Environment

Building and design
Storm water planning

https://sustainability.uiowa.edu/



Earth Month

https://sustainability.uiowa.edu/earth-month

Earth Expo (4/5)
Solar Eclipse (4/8)
Darwin Day Science Fest (4/12-13)
28th Annual Powwow (4/20)
Recycled Runway (4/21)
Earth Day with Dr. Heidi Roop (4/22)
Climate through a Wide Lens (4/25)
City Nature Challenge (4/26-29)



Earth Month Hub

https://sustainability.uiowa.edu/earth-month

Submit your events at 
https://uiowa.qualtrics.com/jfe/form/SV_8vHypHaq7rFYgJ0 

https://uiowa.qualtrics.com/jfe/form/SV_8vHypHaq7rFYgJ0


Sign up at 
https://apps.its.uiowa.edu/di
spatch/subscriptionLists/108
6472006/signup 

OSE Newsletter

https://sustainability.uiowa.edu/

https://apps.its.uiowa.edu/dispatch/subscriptionLists/1086472006/signup
https://apps.its.uiowa.edu/dispatch/subscriptionLists/1086472006/signup
https://apps.its.uiowa.edu/dispatch/subscriptionLists/1086472006/signup


Tippie College of Business
• Social Impact Community

College of Law
• Hubbell Environmental Law 

Initiative
Facilities Management
UIHC

• Practice Greenhealth
Athletics

• Grounds management
Students

• USG/GPSG, student orgs

Others Doing Sustainability Work at Iowa

https://sustainability.uiowa.edu/



THANK YOU

sustainability@uiowa.edu



FM@YourService: 
Customer Service 
Request/Emergency Reporting

UI Building Coordinators Network
March 20, 2024

Facilities Management



FM@YourService: Who We Are

Facilities Management - FM@YourService

Contact Us:
• 24/7/365 Emergency calls to 335-5071
• Email: facilities-wcc@uiowa.edu
• FM@YourService portal: Non-emergency 

and departmentally funded request: 
facilities.uiowa.edu/services/fmyourservice

mailto:facilities-wcc@uiowa.edu


FM@YourService: What We Do
The communications, operational/work processing, and customer service 
support hub within Facilities Management for General Education Fund 
(GEF) buildings needing Maintenance, Utilities, Landscape Services, 
Security Engineering Services, Custodial, Fire and Life Safety, Design and 
Construction, Vendor Contractors and Campus Stewardship.

• Dispatch/triages emergency work 
• Process non-emergency customer service request
• Enters work orders and supporting information 

in AiM (Computerized Maintenance Management System) to uphold 
information integrity

• Issuing campus outage or alert notices for building communication 
purposes

• Triage questions/concerns on campus
• Administrative support for FM teams

Facilities Management – FM@YourService



FM Services Source of Truth

Facilities Management – FM @YourService

https://bizhub.facilities.uiowa.edu/bizhub/fmservice

Facilities Management (FM) provides 
services and support to many areas of 
campus. We receive General Education 
Funding (GEF) to support the baseline 
service levels for the academic and 
administrative functions of the university. 

https://bizhub.facilities.uiowa.edu/bizhub/fmservice


SERVICE PRIORITIES

Facilities Management – FM@YourService



HOW WORK GETS REPORTED TO 
FM@YourService

Facilities Management – FM@YourService

www.facilities.uiowa.edu

GEF building 
emergencies
24/7/365 – 335-5071



AiM FM WORKFLOW

Facilities Management – FM@YourService



WORK MANAGEMENT PROCESS

Facilities Management – FM@YourService

Emails sent to contact email address when work is started, 
completed or awaiting materials.



Example of Job Started email:

Facilities Management – FM@YourService

FM’s Intent with communication emails:

• Adds value in the communication between FM 
and work order contact as work progresses

• Customer can maintain a record of the work order 
from start to finish

• Immediate feedback can be provided if work 
shows complete by FM but not in alignment with 
the contacts expectations 

• Aids with efficiency of communication: can triage 
these notices to others affected or who have 
reported the issue

• Communication that BC’s have asked for to assist 
them in their role



FM@YourService Portal:
Non-emergency requests

https://www.facilities.uiowa.edu/

Facilities Management – FM@YourService

https://www.facilities.uiowa.edu/


Your contact information populates

REQUEST 
MAINTENANCE

Facilities Management – FM@YourService

• SUBMIT 
• A tracking number will be 

issued to you
• A work order number may be 

issued

Examples of request:
• Room too hot/cold
• Light(s) out
• Sink won’t drain
• Soap is out in restroom
• Tree limb needs cleaned up
• Outlet not working/is loose
• Slow leak
• Door won’t shut properly
• Door handle loose
• Odor/smell
• Ceiling tiles need replaced

Ø 45,199 (July 2016 to 
December 2022

Ø 9,335 (January 2023 to 
December 2023



ORDER WORK OR KEYS=
Departmental Work Order

Facilities Management – FM@YourService

Once workflow approvals are completed, 
FM@YourService creates a work order in 
AiM (Computerized Maintenance 
Management System)

Examples of departmental funded 
request:
• Need keys 
• Need estimate from Security 

Engineering Services
• Re-keying in office space
• Repair A/C units
• New outlet(s) for departmental 

equipment
• Disconnect strobe (FLS) for an event
• Install dimmer switch-special lighting
• Custodial overtime for event cleaning
• Plumbing work (install dishwasher)
• Replace lighting in lab space

Ø 7,991 (July 2016 
to December 
2022

Ø 1,227 (January 
2023 to 
December 2023



REQUEST PROJECT=
Design & Construction

Your contact information populates

Facilities Management – FM@YourService

• Once workflow approvals are 
completed, Design and 
Construction creates a BUI Project 
and a project team is assigned.

Examples of Project Request:
• Hang pictures/white boards
• Install AMAG or Access keycard
• Drywall/painting requests
• Modify a room
• Install Fall Protection on 

equipment
• Install new window AC unit
• Repair display cases
• Replace flooring
• Install curtains or blinds

Ø 3,116 (December 
2019 to 
December 2022

Ø 503 (January 
2023 to 
December 2023



GET HELP

Facilities Management- FM@YourService

Ø 1,130 (December 
2019 to December 
2022

Ø 277 (January 
2023 to December 
2023



GET HELP—FM RESOURCES

Facilities Management – FM@YourService



GET HELP-CAMPUS RESOURCES

Facility Management – FM@YourService



Information Available

Facilities Management – FM@YourService

Allows you to look 
up what requests 
you have entered 
or requests for 
your building if you 
are a building 
coordinator.



A GREAT RESOURCE

Facilities Management – FM@YourService



Facilities Management – FM@YourService

“Tools in your toolbox” offering help



Facilities Management – FM@YourService



Questions?

Facilities Management



Facilities Management

Building Coordinator
Next meeting: 
April 17, 2024, via zoom 11 AM to 12 PM

Proposed Agenda:

§Hot Work Permit Process – Risk Management and FM 
Safety Manager

§Asset Optimization Services – FM Operation & 
Maintenance

§Safety Updates – FM Safety Manager



Questions?
THANK YOU!
Feedback welcome by emailing stephanie-rourke@uiowa.edu


